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TERMS OF REFEREN

OF INTERNAL

& cENTRE ("NWGH")

i. Bar.kp;rorrn<J of thc llntity
Northwi::t Ct)fler0l ilospilal & Iie:;oarc[r i-entre-("l,lWGH") was established under th€] auspicr-'s of
Aliiarir;,'iir,,althcare (Prival(,) irrnited, l con-rpany incorporated with the Secrrril.ics and Exchang€j
L. c)rT)riri!:rriir lr{ Pak ,(.rrr 1:t t i') Lry .r .l't.'Up oi hr:althcare proiessionals wrtlr tlte r)t)Jt,Ll-iv{r ()1

.:iiii,il::ir;i.l {it: gr.;wirr11 ht,.ritlrt,trt,rtr:t:Ll:, rri thc re11ion.

..t,.,,'ti.r,,, vcilrs, i{\41(lil hl,, L:voived irrro a cornprr:hensive healthcare and acadenric nclv..rorl<

i.}ttri:ri"irr;lJicaclrin;1 hol;1.;iLal.mr:dicaico/ie[,,c,allicCirealthsciencesinstitute,andaLrniver:rtyof
ir{'aith',rr.'ncts. Ihr hr:spiial r.urrt:nlly sirrves mort: than 1,000 outpatients daily and provides a

,ridr'r.rir;ilr r;l spr:r:i,rlizr:d hlaltlrc,irc: s,.rrvrccs, rnclLrdin6l advanced nuclear rnedicirle, orthopiredic
iri.,nrr birr,l..irrir,, nooir,rlirl lr;iirsporl scrvir.cs, and dec.licated infectious disease, facilities.

i"l\/VCil rs iluly rr:cr.r6,,nizcd by thc Collelgr: of Phys cians and Surgeons Pakistan (CPSP) for housrr job
.ind po',lf.ir,tduatc nredical trai;.rirrg. ltr- consLrltants and faculty members actively contriilutc,
'iowa t rj: iir(r(l ica I i:diica lion, prof cssionrrl dcveloprr en t. a nd delivery of q ua lity healthca re ser vict:s
..iti,.r:'1,. 1'';,i1;11.

1. Objectivc of the Assignment
irt oirji', trvc oi Iiris cnp,a11r:nront is to outsoufce the lnternal Audit Function of NWGI-l to a

;.ctrt.)r.ii.r iirnt oi Ch.irtured Accouiltants registe reC ,,..,rth the lnstitute of Chartered Accountants of
[].:k1,,., Ial\P).

I'rt' ,;L)r.,, ';rl('i.l {irrr r;lrirll lrssist rnanair,cnrorrt a.i iire tscard ln strengthening governance, in[(]rni.rl
,. i iii- , ,ii r'llilrlcillrltlrrrrri 1-tr,rr.lit.i:s, opirrcrirci:a err| 61.16y, regulatory complrance, atnd ltn;iitatal
i-),.'.ri-: ,'. ,ri!-,rrL1ll all irrrieprtrtrlcnt and systerll.r: : r-,.,r: \it process.

\
,j. Scope oi iVork

'f-[il 
-.1v1q"1 i,'5 :irrr'r r,hell br: rr:sponsiblt: f or carry :]a r.rt nternal audit activities covering,, but Ioi

l,rtitliit "'.)'c\'/iirl,,ili';rl

o liitvil"t,tnd evaiuatictt o{ intcrnll controi s,/'sie ms and operationalprocedurcs;
. i'rs;cssmcrt ol finaricial corrtrols, accounti.g./sterns, and reportlng mechanisms,
. ilr:vicw ol prOcLrrt,nrer[. irrvrnIury, payroli, ra,/rnue cycle, and expenditLrre manag.]r)enl

fr rocosses,

s i !/,llLiatiot.r t',1 r-c,rlpiiartc€r !^/ith applicable, laws, regulations, policies, and SOPs;

. rLrcrrtifrciitioLl oi corrtr.Jl rn.,eai.rrr[rs'.cs, ineificiencies, and operational risks,

" ii;:r-orrrt,t:nr.J:rtions for process irnprovenrenrs arrd strengthening of controls;
. - .... .,,J rilvi(l\rv cn in'lplenltti-ltaiion StaluS ol p.riOr aUdit ObSerVAtlOnS;

- ' , i iril('f'niil ai-rtiil .issignrnr)rlts as may bc assignr:d by the manaiienrenl or Bo;trd
' .:tr,,lO Lirt(,.

'1. Eligibiliiy 8 Qualification Criteria
iirliri c,,i(,:t , i;;l: rlLr;t fulliil rhr: followirrtl rninimunr eligiltility criterra:

1. Ilrl lttrtr nr;-i)i llc duly regrsttred wrtir thc lnstitute of Chartered Accountants of Pakrsr;n
(l{A i:,);

,!. ilrir iitinrltLi!tlr,.r!lbt:i-n rcrJrrl.iirLr(.'1,!proi,:rrrional practicel'oraminrntunrperiodoffivei5)
yr'.,r .

J. The lirnr musL nraintain a lunclional registered office in.Peshawar;
4. thr.'lirrn rlrusI posscss prior experience in conducting internal audits

i"



! Prcp.lr.tion and sr-rbmission ot'quartr:11y internal audit reports to the rnanagement and/or
Ii().rr l//\ildir ( oiltrrrt{ t r,(,;

o i.)r:i,rilt:d rt:pc:rtin1,, o1:

I it Lt,r rt,i I i.ctn tr r,ri w{,rit l..il(rSS. . r rlt:n t i i icC ;

iiislr r.:xpc;sirto:t (tn(.i coil-tp ,,r ...: g,.prt;
(_)prrr,tLtorr;tl iirr:lltr_ir: .,.:
iir,currlrtt,'t)Li,itton\ Iu' (o, '. V,, r.. ortr Jnd ptoceSS it.l|prov('l,I)(,nts:

; r';r .:rirr.i)iior'r oi silinitir:ant ari(irlici-r. ,,;atror'rs bt,forr: thr-. tsoard/Audit Corrrnitlcc- lvlrr.,r,
'.1 i

n (.i Drir:,:iatn Oi spr.,c.ial rr:ports or rr,,!,!iigat oi-ts, if assigned by managernr'nt.

b. itL,pDrtii'ril Structure
r,:. ,,,ii atiiii'. ILrrtc.tir-;n shall ririll i irr"atronally to the Boarc.l/Aucjit Contmittr,e and

ii'.r ,,,ir ,rtr,tiylo thrt rnanagcrnCnt of l.!\'i GH

L

itially be for a penod of eighteen monthsr, exierrdable subject to
rfi.,rmance and rrrJtua I agreement of the parties.

of Proposal,s

are required to submit sealed technical and
on

d registration details;
t experience and key assignments;

0iI[,]al !r,r:irl rl ir l'. ;:,1 ir''
Proposed a rltthoclology anC ,.'. Lri k approach;

i. Eval'uarionCriteria
r alia:
ca pability;

i:valualcd bast:d on, irrte
and technical

a i- , ,i r.ri pio!tosal/f t:c qur:tation.

' ,.'.:.. tr.:;: rir.ri.1 bt: subrnittecl in sc:aled envelopes on or before the prescribed deadlirrc at thc
,.li . .: . ,rr'.rrrllr.;tted by NWGH managcmcnt.

r Detai

' Details

1'*".U(.ri i iit'rLtr\.,a.: iit(l

etn ericnce oI proposed staff;
dirrr; of t he assignnri,nt and proposed method

presence and capacity in Peshawar;

.:

4

ri i. 'ri rL:.li-ri Itrrn shall rnaint;rin strrc'L confldentiatity regarding all records, infor-maiion, and
llr.r:iir'., ,:. i,'.,vecl dLrrirrll thc coLtrse of the engagenrent.


