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EXPRESSION OF INTEREST (EOI)
OUTSOURCING OF INTERNAL AUDIT FUNCTION
The Office of the Chief Executive Alliance Health Care (Pvt) Ltd invites the sealed bids regarding Hiring of Internal Audit Function Services for Alliance Health Care Pvt Ltd.
1. Introduction & Objective:
Alliance Healthcare Pvt. Ltd. (AHL), a leading healthcare group in Khyber Pakhtunkhwa, invites sealed Technical and Financial Proposals from reputable firms of Chartered Accountants to outsource the Internal Audit Function for Northwest General Hospital & Research Centre (NWGH). The objective is to secure independent internal audit services to strengthen governance, internal controls, risk management, regulatory compliance, and financial oversight. 
2. Scope of Work:
The selected firm will conduct comprehensive internal audit activities, including: 
· Evaluating internal control systems, financial controls, and operational procedures. 
· Reviewing procurement, inventory, payroll, revenue cycles, and expenditures. 
· Assessing compliance with applicable laws, regulations, and organizational SOPs. 
· Identifying control weaknesses and delivering quarterly risk and performance reports to Management and the Board/Audit Committee.
3. Eligibility Criteria: Firms must meet the following minimum qualifications:
· Registration: Duly registered with the Institute of Chartered Accountants of Pakistan (ICAP). 
· Experience: Minimum of five (5) years of continuous professional practice with demonstrated internal audit experience. 
· Location: A functional registered office in Peshawar. 
· Staffing: Capacity to deploy at least two (2) full-time, qualified audit professionals on-site at NWGH. 
· Supervision: Direct oversight by a qualified Chartered Accountant with relevant post-qualification experience in risk management and internal audit. 
4. Duration & Reporting:
· Duration: Fixed (12) months. 
· Reporting: Functional reporting to the Board/Audit Committee and administrative reporting to NWGH Management. Strict confidentiality must be maintained. 
5. Proposal Submission & Evaluation: Firms are required to submit their sealed Technical and Financial Proposals in separate envelopes. Proposals must contain: 
· Firm profile, registration details, and organizational presence/capacity in Peshawar. 
· Details of relevant experience and key internal audit assignments. 
· Qualifications, CVs, and experience of the proposed engagement team and supervisor. 
· Proposed audit methodology, work approach, and understanding of the assignment. 
· Financial proposal/fee quotation. 
Proposals will be strictly evaluated based on technical capability, team qualifications, proposed methodology, local presence, and financial competitiveness.
6. Submission Guidelines: Proposals will be evaluated based on technical capability, team qualifications, methodology, local capacity in Peshawar, and financial competitiveness. 
Detailed Terms of Reference (TORs) is uploaded on hospital website https://www.nwgh.pk/tender/
Sealed technical and financial proposals must be submitted not later than 07-07-2026 at 11 o clock to the office of Chief Executive (AHL). 
Alliance Healthcare Pvt. Ltd. reserves the right to accept or reject any or all proposals without assigning any reason.

Chief Executive
(Alliance Health Care Pvt Ltd)
Hayatabad, Phase#5 Peshawar		
PUBLIC MESSAGE: SAY NO TO CURRUPTION
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